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The 3 ways of dissemination of research outputs laid out in the Plan S guidelines

e Publication of Open Access Journals or operation of Open Access
Platforms (Plan S requirements are: DOAJ listed; not have a mirror/sister
subscription journal; transparent costing/pricing; APC waivers for authors).

» Depositing of Scholarly Articles in an Open Access Repository (Plan S
requirements are: Platform uses PIDs (preferably DOI); high-quality metadata;
machine-readable information on the OA-licensing).

* Negotiation of Transformative Arrangements (Plan S strongly encourages
institutions and consortia to develop new transformative agreements and will only

financially support agreements after 1 of January 2021 where they adhere to the
ESAC Guidelines).
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2. Plan S Compliance

All scholarly articles that result from research funded by members of cOAlition & must be openly available immediately upon publication without
any embargo period.

There are three routes for being compliant with Plan S

Open Access publishing venues (journals

Transition of subscription venues
or platforms)

Subscription venues (repository route) e e e ]

Authors publish in a subscription journaland  Authors publish Open Access in a subscription
Authors publish in an Open Access journalor ~ 112Ke either the final published version journal under a transformative arrangement.

Route i (Version of Record (VoR)) or the Author's
e Sl Accepted Manuscript (AAM) openly
available in a repository.
Shh _ 3 cOAlition S funders will not financially cCAlition S funders can contribute financially
: cCAlition 5 funders will financially support ; i -~ At F :
Funding ublictior s support 'hybrid’ Open Access publication to Open Access publishing under
L it Coo

fees in subscription venues. transformative arrangements.
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Two years ago, Open deals seemed impossible

v [

NEWS - 19 JULY 2018

Dutch publishing giant cuts off
researchers in Germany and Sweden

Negotiations with Elsevier have stalled over open-access deals.

Holly Else

Elsevier last week stopped thousands of scientists in = PDF version

Germany from reading its recent journal articles, as a row

escalates over the cost of a nationwide open-access
RELATED ARTICLES

agreement.
German scientists regain
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The Real Cost of Knowledge

The University of California has broken with one of the world’s largest
academic publishers. Is this the end of a very profitable business model?
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Overview

Large publishers have marketed bundles of journals at a discount off of aggregated list price since the
late 1990’s. The value proposition for publishers is a guaranteed revenue stream at a high overall
dollar value. The perceived benefit for the institutions has been access to a large volume of journal
titles, at a lower per-title price than ala carte purchasing would afford. Over time, however, the actual
value of these “big deals” has grown less clear. Publishers have often raised the price of the packages by
5-15%, far outpacing library budgets. This has been justified, in part, by the addition of a growing
number of specialized journal titles, launched in quick succession. Libraries have found a growing
chunk of their budgets allocated to servicing these big deals, as well as their ability to curate resources

and build collections most appropriate for their communities severely hampered.



But more recently, we've seen some (not a lot) transformative agreements

/ American Chemical nature
Society
° Con Max Plaan NEWS - ZBAP.RILZOIS . . . .
institutes Elsevier strikes its first national deal
Ameri Institute of with large open-access element
/ m erlca n Institute o Agreement with Norwegian consortium allows researchers to make the vast
P h ISICS majority of their work free to read on publication in Elsevier journals.
« Con University of
M ESAC registry:‘ tmnsfonnative Agreements by Country and Publisher
s/ Cambridge University .
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https://www.acs.org/content/acs/en/pressroom/newsreleases/2019/march/acs-and-max-planck-institutes-partner-on-transformative-open-access-plan.html
https://www.acs.org/content/acs/en/pressroom/newsreleases/2019/march/acs-and-max-planck-institutes-partner-on-transformative-open-access-plan.html
https://scholarlykitchen.sspnet.org/2019/04/22/read-publish-california-cambridge/
https://scholarlykitchen.sspnet.org/2019/04/22/read-publish-california-cambridge/
https://www.nature.com/articles/d41586-019-01349-6

and also intermediate positions

#Quick Takes

France Preserves Big Deal' With Elsevier

B‘.l" Lindsay McKenzie

The

BUOaAaa

SUBSCRIBE

™HE
BECOME A
‘A' o) O
IRE fv@ SUPPORTER n
POLITICS | ECONOMY | EXTERMAL AFFAIRS | SECURITY | LAW | SCIENCE | SOCIETY | CULTURE | OPINION | VIDEOS HINDI | MARATHI | URDU

B X

W Microsoht . Experimenta, aprende y crea con

| L e o ( A 3 : Prueba Azure
nuestros mejores servicios, gratis =
durante 12 meses

India Will Skip Plan S, Focus on National Efforts in Science Publishing

The government’s "directions will be entirely determined by the interests of Indian academia and of India’, according to K. VijayRaghavan, the principal

scientific adviser to the Government of India.

. which represents 240 higher education and research institutes in France,
has renewed its andled journal subscription deal with Elsevier, the publisher

The consortium’s decision is noteworthy because other large Eurcpean consortia recently have gone
in the other direction. Consortia in Germany, Sweden and Norway have all canceled their "big deals”
with Elsevier. In the LS., the University of California system recently walked away from the publisher
after failing to reach an agreement

The French consortium negotiated an Elsevier subscription discount of 13.3 percent over the next four
years, according 1o 7

&, a French science policy E|DQ
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My thoughts about the Plans S and their future

v One big pro

v 6 small cons (o doubts)
v 6 small cons (o doubts)
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One big pro

v’ Probably thanks Plans S (an
cOAlition S) OAis now (finally) in the
agenda of ALL the countries
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Science works best when research is open

OPEN ACCESS




6 small cons (o doubts)

1. To know what a transformative agreement is

NV

To know what we (one university, consortium o country) are
paying now for the scholarly communication system

3. Someone must assume the differential between the 'neutral

cost' and the money centrally paid (i.e. the disaggregated costs
paid for APCs)

4.  We have forgotten double-dipping

Transformative agreements change the current equilibrium
between the current payers

Ul




To know what a transformative agreement is

v’ |ARLA statement: the research library community would still like to see:

e Further clarity on the nature of transformative agreements and description of
the expectation of what the next steps will be when hybrid funding ends on 31
December 2024.

» Large-scale financial model of the costs of a fully Plan S compliant
environment. To date there has not been a sufficiently systematic international
modelling of the costs either during the transitional period, or in a post-2024
environment of compliance with Plan S — either in terms of publisher costs or
administrative infrastructure costs within and between institutions. We have
particular concerns that research-intensive institutions may see significant
increases in costs, and that cross-disciplinary research and international
collaborations may suffer from complicated financial models.

 Modelling of the possible impacts on smaller, mainly arts, humanities and
social sciences institutions and publishers and an analysis of the danger of
further market consolidation. e

4 Ligue des Bibliothéques
Européennes de Recherche
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To know what we (one university, consortium o country) are paying now for
the scholarly communication system

v/ CSUC is (trying to) monitoring APC costs.
* thisis hard to do

» publishers don't have more information that universities!

v We estimated that CSUC members are paying (as APC costs) near
20% that they are paying for subscriptions

« This is a new cost and an important over cost

v The transformative agreements need agreements on monitoring
before to be agreed




‘About 'neutral cost’ and who pays for it

v/ 'neutral cost' is more cost
 neutral cost = existing cost (already centralized and controlled cost) + APC
cost (not yet centralized neither controlled)

v/ Even if we consider that the two costs are part of the cost of a unique
system is not clear that the subscription payers can also absorb APC
costs

¢ A national agreement is needed!

Elsevier | Norway agreement m

-
Elsevier strikes its first national deal with larpe
open-access element

c I S I 0 N News Products Contact Search ()

PR Newswire

News in Focus Business & Money Science & Tech Lifestyle & Health Policy & Public Interest People & Culture a
Content https-/fwww nature com/farticles/d41586-019-01349-6
+ Scientists inthe 46 Norwegian universities and research institutes represented by
the consortium will have accessto 2, 800 Elsevier journals.
+ It will alzo allow 1,850 articles authored by those academics to be immediately free

Hungary and Elsevier Agree Pilot
National License for Research
to read on publication in Elseviertitles.

ACC?SS ?nd Open Access = + Onthe basis of historical data, this total should cover about 90% of Morwegian
Publishing ELSEVIER academics' yearly publicationsin the company’s journals.

The deal is “cost neutral” compared with the previous agreement (which did not
NEWS PROVIDED BY SHARE THIS ARTICLE ".I I:|IJ11E.‘ D.lﬁ\ fE'E'-S}

Elsevier and EISZ —
310ct. 2019,12:01 GMT °°°°°° + €8 million (subscription costs in 2018) + an estimated €1 million in OA publishing
fees
AMSTERDAM, Oct. 31,2019 /PRNewswire/ -- Hungarian Electronic Information Service National Programme (EISZ) and = {50, ) it"‘_‘fb of increass in_ I'EFEE-T SthSIDI'iFI‘t'K-}l!- NSE}
Elsevier, a global information analytics business specializing in science and health, today agreed a new pilot license for « CBUC studied the APCs F'a“. in 2018. The estimated added costwas 20,7% over the costof
subscriptions. |s estimation and probably the real added costis less: something betwesn 10 and 15%

research access and Open Access publishing in Hungary.




We have forgotten double-dipping

* if there is enough money in the system
« if a substantial part of the scientific outputs are in OA
* why transformative agreements are costing more?
* because APC cost is added
» because read fee is included
* because we don't exactly know how many articles was been o will be
published
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Transformative agreements change the current equilibrium between the
current payers

 Until now prices were based in the previous (print) expend.
 This is clearly unfair today, but a lot of internal
equilibriums are supported by this base)
« Transformative agreements cost are based on articles
published.
« S0, it seems logical to change the cost imputations
and rebalances the payments, but this ...
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Future of Plans S = future OA

v/ OA s the future because
information wants to be
free,

v/ but the situation is very
confusing and confusion
doesn't help to do the , k' N EE
transformation that the RPN . | SRS
scholarly communication

needs





