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ABSTRACT 
 
This final degree describes in detail the technology of video on demand on traditional 

internet and poses problems in terms of scalability concerns due to the high demand for this 

type of services that exists today.  

During this study, have been analyzed the different architectures of servers that are being 

used to try to meet the requests of customers. None of the models studied can respond to 

the current demand of users. So, this is a problem for companies engaged in providing such 

services. In this project, is looking for a solution on a technical and strategic level that do 

possible the provide services in the most suitable possible platform and a new and evolving 

technology trend. 

To find an answer to this, there has been a report Technology Watch and Competitive 

Intelligence analysis. The report focuses on searching for information that is relevant to the 

company, discusses the science and technology sector to address what technologies are 

trend and if they can be incorporated into the company. The Competitive Intelligence 

Analysis uses the results of the report strategically to position the company in the market 

and obtain competitive advantages. Both tools have been applied in accordance with 

standard UNE 166000:2006, which explains the process to follow to perform based on 

quality criteria. 

Studies herein have concluded that the new paradigm of cloud computing is an ideal 

platform to support distribution services on demand multimedia content allowing great 

advantages. 
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INTRODUCTION 
 

In the distribution of multimedia content on demand are two main mechanisms coexist, 

downloading and streaming. Note that in recent years has gained ground streaming to 

download due to increased speed fixed broadband, which has made possible the 

development of services related to streaming high-quality video.  In addition, it is 

increasingly common to use Internet applications, which is a precedent in the technological 
culture of these companies and therefore have the need to rely on the best possible platform 

to offer their service with greater scalability and better performance. 

To answer it, this project makes a study of business environment that consists of two main 

tools, the Technology Watch and Competitive Intelligence. They consist of search 

methodologies and interpretation of current technology and information so that they can 

provide competitive advantages to the company and reduce risk. 

Through this study, it has been identified as a suitable platform for video on demand service, 

the Cloud or Cloud Computing. This new paradigm managed servers so that makes Cloud a 

service and not a technology. 

1. MOTIVATION 
 

Nowadays technological advances are much faster and therefore, especially for companies, 

the response time is shorter for to adapt to market changes. There is a global and dynamic 

competition with constantly changing market not only of digital services that are becoming 

more frequent and abrupt time, in legal and regulatory environments too. 

In this situation, companies should provide a rapid and effective response, intelligently 

manage their technology resources and anticipate technical trends that involve competitive 

advantages. 

In this point comes the present work. Is to implement some techniques and tools for 

technology management under the methodology called Technology Watch and Competitive 

Intelligence. 

2. OBJECTIVES 
 

The main objective of this project is to report Technology Watch and Competitive 

Intelligence analysis that help a company dedicated to provide video content on demand to 

properly manage their technology, analyze trends which are in full and will be affordable 

for your business so that you can anticipate to invest in it without risk, improve service, 

increase sales and ultimately to position itself ahead of its competitors. 

The project seeks to recreate a business situation in which such a company could improve 

its ability to decide whether invest in cloud computing technology after studying the report 

of Vigilance and after, meet its strategic position in the market thanks to a study of 

Competitive Intelligence. 

Listed below are more detail the goals set with this final degree. 



 Expand technical knowledge of the student in reference to video on demand and 

cloud computing concept and contribute new knowledge related to business and 

strategy. 

 

 Describe the most relevant features of the technology mentioned in particular those 

aspects that may influence the provision of services and enterprise business. 

 

 To report Technology Watch to provide sufficient information to a company to be 
able to decide whether to invest or not in Cloud Computing. 

 

 Conduct an analysis of competitive intelligence where intervene different strategic 
elements that will help the organization to position itself in the market. 

 

3. STRUCTURE OF MEMORY. 
 

The memory is divided in five chapters and two appendices that complete it. 

In Chapter 1, The state of the art, is described the concepts of Technology Watch and 

Competitive Intelligence and it will be explained other related strategic direction that will 

help situate the reader in the field of development work will be presented. 

In Chapter 2, it describes the technology of Video On Demand where you can identify 

some of current problems and thus the need for the new Cloud platform, which will also be 

discussed in this section too. 

In Chapter 3, is detailed a report of Technology Watch and their conclusions, performed 

based on a methodology that will be detailed in it. 

In Chapter 4, it explains the Competitive Intelligence and related to the strategic 

direction as a SWOT analysis, market research and some examples in real cases of known 

companies that have supported the use of Cloud for their services. 

In Chapter 5, reached the conclusions in relation to this work will be offered. Possible 

lines of future that would serve as memory expansion will be presented. 

 
  



 
  



CONCLUSSIONS 
 

This final degree has provided knowledge of business management tools on a technical 

level, which have been applied following the use of standards, which has improved its 

application in the context of implementation of procedures and Intelligence Technology 

Watch competitive. 

In addition to implementing these procedures, it has addressed more issues related with 

strategic direction and it have developed comprehensive market analysis and are 

summarized in graphs for easy analysis. 

The conclusions reported in the previous paragraphs are derived from the study of video 

on demand technology, where it was found that traditional architectures present today to 

provide these services would not provide enough scalability considering the increased 

speed of broadband network and the number of users currently existing. 

When the report Technology Watch and Competitive Intelligence analysis to find the 

solution to the problem, it has been concluded that the databases that are used in searches 

must follow a set of quality criteria as were used in this project thus obtained certain 

current, reliable information technology. 

Another aspect that has been concluded concerning databases, is the importance of the 

combination of keywords, the results vary greatly depending on the criterion that decides 

to apply. With practice obtained during the completion of this work, it can be concluded that 

the searches conducted confirm that Cloud Computing is an ideal place to combine services 

on demand service. 

In reference to the above, the practical part of the document may be considered to meet 

the primary objective of this project, help a company in the Video on Demand section to 

know if I should stay in business, leave or have to invest in Cloud Computing to enhance it. 
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